DRAFT

LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, January 11, 2024
115 State Street Luther, MI 49656

CALLTO ORDER
President Langenburg called the meeting to order at 4:30 p.M.

Present: President: L. Langenburg
Vice-President:  J. Trimberger
Treasurer: D. Long
Secretary: K. Goodlein
Trustee: K. Frankfort
Director: A. Shank

VISITOR COMMENTS

No visitors,

APPROVING AGENDA

Langenburg added two items: Director/Co-Director Position and Employee Pay Increase
under New Business. Long added Up North Digital Invoice $921.61 under New Business.
Motion and seconded made by Goodlein and Trimberger to approve the agenda.
Motion CARRIED.

APPROVAL OF MINUTES
Motion and seconded made by Long and Frankfort to approve the regular meeting
minutes of December 14, 2023. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Langenburg and Trimberger to approve the December
2023 Treasurer’s Report as presented. Motion CARRIED.

LIBRARIAN’S REPORT
Director Shank confirmed her written report and added the following:
® They are having computer problems with Me/Cat and Apollo not talking to each
other. Some books are on the shelves but are not showing as available in the
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system, and vice versa. Consequently, the inventory is not finished. Other area
libraries are experiencing similar problems.
e The firewall is up, and she chose a password for the library.
e The State Aid Report, due Feb. 1%, was finished in November.
o She has started visiting area townships again to discuss how the library can better
serve their residents.
Motion and seconded by Langenburg and Frankfort to approve the Librarian’s Report.
Motion CARRIED.

OLD BUSINESS
BUILDING MAINTENANCE

a. Flagpole — On hold.

b. Front Light — On left side of porch — Functioning.

c. Back Door Light — In workroom, towards back of building — Frankfort will replace.
Hotspot Funding —All hotspots were collected by Dec. 31 and four rolled over to the
new plan under our own name.

NEW BUSINESS

Library Closed on School Snow Days — Discussion. Staff will make the decision whether
the library closes on a school snow day. If the library closes on a school snow day, staff
will have the option of coming in and working a “desk day” or making up work hours on
an off day.

Biblionix Invoice — Annual Fee - $1,320.00. Motion and seconded made by Langenburg
and Frankfort to approve payment.
Roll Call Vote: (5) AYES — Frankfort, Goodlein, Langenburg, Long, Trimberger

{0) NAYS Motion CARRIED.

Up North Digital Invoice - $921.61. Motion and seconded made by Langenburg and

Frankfort to approve payment.

Roll Call Vote: (5) AYES — Frankfort, Goodlein, Langenburg, Long, Trimberger
(0) NAYS Motion CARRIED,
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Employee Pay Increase — Theresa Laughlin obtained a Level 4 Public Librarian
Certification. Motion and seconded made by Langenburg and Trimberger to increase her
hourly rate to $13.50.
Roll Call Vote: (5} AYES - Frankfort, Goodlein, Langenburg, Long, Trimberger

(0) NAYS Motion CARRIED.

Director/Co-Director Position — Discussion. We will not fill it for now.
TRUSTEE COMMENTS

Long said Marcella Leusby would like to be a Trustee on the Library Board. Langenburg
will call her.

BUDGET AMENDMENTS
None.

NEXT MEETING DATE
February 8, 2024, at 4:30 p.m.

ADJOURNMENT
President Langenburg adjourned the meeting at 5:30 p.m.

Karin Goodlein, Secretary
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NEW E-RATE APPROVAL

Internet
1. Cytranet
2. MERIT
3. ATT

Category 2
1. Switch
Server Rack
UPS — Power battery to switch
. Firewall
BM — Basic Maintenance
. MIBS — Managed Internal Broadband Services

VI RS



Board meeting Thursday

From: |uther area public library (Iutherlibrary@att.net)
To:  lutherlibrary@att.net
Date: Wednesday, February 7, 2024 at 03:26 PM EST

Hello Board,

our e-rate consultant, Missy. If we were to change to Cytranet for our internet
service provider, there would be some additional costs for the change over,

I'm still working on the Category 2 equipment. I have someone coming later today
to tell us about our switch. He is charging us $50. Cory isn't a network guy, so he
doesn't do this kind of work. I'l] probably come into the office before our meeting
tomorrow to finish everything up. There are a number of things on our agenda for
this month. Thanks!!

8 Amy Shank, Director

Luther Area Public l.ibrary

https ://Iutherlibrary.ploud.net/
tutherlibrary@att.net

Ph:231-797-8006
Fax:231-797-8010

https://www.facebook.com/LutherLibra ry/

@ 2024.02 Treasurer_02072024150506.PDF
604.1kB



RE: Question

From: Missy Studley (missy@elitefund.com)
To:  lutherfibrary@att.net
Date: Tuesday, February 6, 2024 at 10:01 AM EST

Hi,
The individual bids have that information.

For AT&T, go to page 5 of the bid. They have 2- and 3-year contracts and then the speed
goes from 50MB to 1GB. No install charges.

For Merit, go to pages 15-19 for the different options. They have three- year contracts and
only have install charges if you increase the speed.

For Cytranet, go to page 6. They have 100MB to 10GB. They say their install for the slower
speeds is $550 but then complex construction may require extra fees, etc. No term is
mentioned that I see. Like I said before, I don’t think that I trust this bid as they send the
exact same one to everyone and multiple times.

You will also need to decide what you want to do for all the category 2 equipment so don’t
forget that.

Let me know if you have any questions!

Missy Studley

Elite Fund, Inc

406 N State St
Stanton, MI 48888
Phone: 800-705-9703
Fax: 815-717-9761

From: luther area public library <{utherlibrary@att.net>
Sent: Monday, February 5, 2024 5:01 PM

To: Missy Studley <missy@elitefund.com>

i Subject; Question

; Hi Missy,



Dedicated Fiber Internet C)/J(V (M“WL

r,a"
100mb/100mb Fotz. Véa.
$709/month - $550 installation EFP %! J Dg

250mb/250mb % O
$1065/month - $550 installation l 2) q

500mb/500mb
$1368/month - $550 installation

600mb/600mb
$1467/month - $550 installation

1000mb/1000mb
$1515/month - $550 installation

5000mb/5000mb
$3111/month - $1250 installation

10000mb/10000mb
$4353/month - $1250 installation

IP addresses included at no charge, up to 128 block. Complex construction may requite extra fees. Taxes, fees,
surcharges of up to 17.5% may be assessed, Prices are per individual circuit,

Point-to-Point MPLS Fiber

1000mb/1000mb
$1900/month - $550 installation

10000mb/10000mb
$2500/month - $1250 installation

Prices are for complete circuit (both locations). Complex construction may require extra fees, Taxes, fees,
surcharges of up to 17.5% may be assessed.

Voice
PRI (23ch) - Unlimited Local & LD
$399/month - $550 installation

Analog Line — Unlimited Local & LD
$29.99/month - $50 installation

Hosted Phone Seat — Unlimited Local & LD
$29.99/month - $50 installation

SIP Trunk Channel — Unlimited Local & LD
$19.99/month - $50 installation

Each line includes a single DID, additional DIDs billed $1 each. Toll-Free numbers bilied at $0.04/minute. Taxes,
fees, surcharges of up to 17.5% may be assessed.



Metrit Internet Service

Provided by:

Merit Network, inc.
John Winfrey
616-743-7991

Fax (734) 527-4125
johnwin@merit.edu

Prepared for:

Luther Area Public Library
115 State St

Luther, Ml 49656

Amy Shank

(231) 797-8006
lutherlibrary@att.net

Quote Information:

Service Agreementit
20230701-DED-96580-§5-1
Quoteit 002662 Version: 1
Delivery Date: 12/15/2023
Expiration Date: 03/14/2024

One-Time Summary

‘Description. LT T e

1 bes Connection - 10O Mbps of Bandwidth - 3 Year
1 Gbps Connection - 300 Mbps of Bandwidth - 3 Year
1 Gbps Connection - 500 Mhbps of Bandwidth - 3 Year

~ . Amount
$250.00
$250.00
$250.00

Annual Recurring Expenses Summary

Deserlption:

1 Gbps Connection - 50 Mbps of Bandwidth - 3 Year
1 Gbps Connection - 100 Mbps of Bandwidth - 3 Year
1 Gbps Connection - 300 Mbps of Bandwidth - 3 Year
1 Gbps Connection - 500 Mbps of Bandwidth - 3 Year

;. Amount.
$5,670.00
$9,090.00

$20,250.00
$20,250.00

Should you choose to proceed with the Service(s) included in this proposal, please provide the following details:

* Billing Contact Name, Phone Number, Email:

* Billing Cycle Date: [ JJuly 1, [ ]January 1, [ 1 October 1, or [ ] Other

* Billing Frequency: [ ] Annual, [ ] Semi-annual, [ ] Quarterly, or [ ] Menthly
{NOTE: non-annual billing frequencies incur a $25 fee per non-annual invoice)

* Service Implementation Corvact Name, Phone Number, Email:

Your signature below constitutes your agreement to purchase the Service(s) outlined in this proposal, the associated pricing, and the terms

and conditions included In the proposal.

Service Agreement # 20230701 -15-1 Quote ff 002662 Ve

Merit Network, Inc;”




Solution Pricing
FPricing for ATET Dedicated internet (ADI} is based on the following term: 24 and 36 months. The 24-

manth term allows three, one-year vofuntory extensions. The 36-month term allows two, one-year
voluniary extensions.

We are submitting our proposal based on this address ONLY. Please let us know if this is not the
correct address - ASAP! Additional sites may qualify for this pricing pending further fiber availability

review.

115 STATE STREET LUTHER, MU 49656

*Price is per circuit. Pricing for circuits without an ATE&T Managed Router av

ailable upon request

Port
Monthi Class of |~ TOTAL® NRC -
-é;{;zs; S I\j;:;ﬁ?y SI::]: d w/AT&1Y Service " Monthly lnstafll/One
Marnaged {Cos) {MRC) Time FD bﬂﬁ vg&{('
Router
50 Mhbps $310.00 50 Mbps $76.40 50.00 5386.40 $0.00 3 bg(&'f%'o
100 Mbps | $425.00 | 100 Mbps | $108.85 $0.00 $533.85 $0.00 H‘Dk’ ¢ 2,0
500 Mbps | $610.00 | 500 Mbps | $259.50 | $0.00 $869.50 50.00 ?
1GB $610.00 1GB 5449.60 | $0.00 $1,059.60 $0.00

Our solution inciudes an Ethernet access circuit, AT&T Managed Internet Service, AT&T owned and
managed Router and AT&T technician installation. AT&T personnel unpack, mount, connect, configure,
and test the managed router. AT&T installation is required for all optical interfaces. In addition, if
conduit is needed at your property, AT&T will supply up to 1000’ of conduit at no charge (Not valid on
new construction).

AT&T Dedicated Internet {ADI) is a symmetrical service delivered on fiber with an electrical (1 Gbps and
below) or optical (1.5 Gbps and above) handoff (AT&T owned, managed router only) and Dual Stack
(IPV4/IPV6). Our standard usable Public IP addresses is 5 and is included in ADI pricing.

Customers are responsible for the provisioning and monthly cost of one phone line for management and
remote troubleshooting when using an AT&T Managed Router, Without which will render the SLAs null
and void. AT&T is not making any determinations, representations, or warranties regarding the E-Rate
eligibifity of these additional products and services. The eligibifity of these products and services for E-
Rate funding is solely determined by USAC and/or the FCC based on the applicants E-Rate discount
reguest,

AT&T's contract can be structured so the customer can increase the bandwidth during the contract term
without extending the term or without a new agreement.

Page 4
December 20, 2023

© 2023 AT&T Intellectual Property—AT&T Proprietary—Not for use or disclosure outside
/'of AT&T companies and its third-party representatives except under written agreement,



Category 2 equipment

From: luther area public library (lutherlibrary@att.net)
To:  lutherlibrary@att.net
Date: Wednesday, February 7, 2024 at 06:12 PM EST

Dear Board,

I had Jacob Gingrich, Marcelia's grandson, who works at the Wexford-Missaukee ISD,
come and look at our switch. He said the End of Life for the switch was 2 years ago,
which means there haven't been any updates since then. Attached is a list of
equipment that he said that we needed. I thought I should share the list before our
Board meeting so you can look over things. Missy is our e-rate consultant as she put
together all of the prices for us. I doubled check.

The very last two items, BM and MIBS, are service or technical support. Cory said he
doesn't do that kind of stuff, so we may want to consider that service as well, I
asked a few questions from Heimler, to get a better understanding about what it ali
entails. Heimler's prices includes installation as well,

& Amy Shank, Director

Luther Area Public Library

https://lutherlibrary.ploud.net/
[utherlibrary@att.net

Ph:231-797-8006
Fax:231-797-8010

hitps://www.facebook.com/Lutherlibrary/

2024.02 Category 2 equipment_02072024175825.PDF
63.4kB




Re: Question about e-rates

From: Nick Heimler (nick@heimlerconsulting.com)
To:  lutherlibrary@att.net
Date: Wednesday, January 17, 2024 at 07:35 PM EST

See rasponses below:

Q: There is your proposed pricing list and installation. For example, the Switch at
$400 under proposed pricing. There is an additional $510 for the installation, which
would be 6 hours @ $85/hour, correct? Would we receive both when we reguest the
switch? Same with ail the other items and their installation fees? Just to clarify as
I'm new to Category 2 needs.

A: Yes. For each item you purchase you will be invoiced for the ftem, plus the time
for installation, I do a lot of prep work before I bring the items or I bring extra help
most times to cover everything on my end. In the end, I'm not there 6 hours per say
for the install, so just a heads up that it's my total time of prep and if I have to hire
extra help to do some of the things while I'm onsite.

Q: Would you be considered a network guy, as my brother-in-law would say?

A: Well....technically.... My business experience is in networks, servers, PCs,
cameras, phones, and I'm sure I'm leaving something off that list. So...ves...I would
be a "network guy", "server guy", "PC guy", etc etc LOL :-)

Q: Can you tell me what the difference is between Managed Internal Broadband
Service vs, Basic Maintenance?

It says MIBS for $1,140/yr, billed quarterly, and BM for $4,500/vr, billed as needed,
Can you tell me how that would work in regards to paying you?

A: I'm answering both questions together since they are kind of one of the same with
what I'm going to talk about. The MIBS (aka Managed Internal Broadband Services)
[s for remote assistance, monitoring, etc, Basically I would be monitoring for
outages etc. If you have an outage you can call, text, or email me and I will reach
back out quickly to see what needs to be done to get you back up and running. This
covers having WiFi issues, network or PC slowdowns I can possibly track remotely.
Basically things that I can easily troubleshoot remotely. If it's something that I have
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Fw: Question about e-rates

From: luther area public library (lutherlibrary@att.net)
Tor  lutherlibrary@att.net
Date: Wednesday, February 7, 2024 at 09:18 PM EST

| was told | seemed to cut off part of the pages, so here is the full email. | was told today we don't have a firewall as |
thought in reference to one of the guestions below,

Amy

Sent from AT&T Yahoo Mail for iFad

Begin forwarded message:

]

On Wednesday, January 17, 2024, 7:35 PM, Nick Heimler <nick@heimlerconsulting.com> wrote:

i

|

! See responses below:
{

Q: There is your proposed pricing list and installation. For example, the Switch
at $400 under proposed pricing. There is an additional $510 for the nstallation,
| which would be 6 hours @ $85/hour, correct? Would we receive both when we

. request the switch? Same with all the other items and their installation fees?
+Just to clarify as I'm new to Category 2 needs.

i
¢
t
i

A: Yes. For each item you purchase you will be invoiced for the item, plus the
time for installation. I do a lot of prep work before I bring the items or I bring
extra help most times to cover everything on my end. In the end, I'm not there
6 hours per say for the install, so just a heads up that it's my total time of prep
and if I have to hire extra help to do some of the things white I'm onsite.

Q: We found our firewall. It was simply not up and running on the computer it
was on., Can you tell me what brings down a firewall?

A: Would you give me more info on this question? The firewall you are thinking
of is actually a router (It's the one that says Linksys on it I believe). Did you
have a recent outage? If so, I wasn't aware to help assist in getting you back up
and running.

Q: Would you be considered a network guy, as my brother-in-law would say?

A: Well....technically.... My business experience is in networks, servers, PCs,
Cameras, phones, and I'm sure I'm leaving something off that list. So...yes...I

would be a "network guy", "server guy”, "PC guy", etc etc LOL :-)




Q: Can you tell me what the difference is between Managed Internal Broadband
Service vs. Basic Maintenance?

It says MIBS for $1,140/yr, billed quarterly, and BM for $4,500/yr, billed as
needed. Can you tell me how that would work in regards to paying you?

A: I'm answering both questions together since they are kind of one of the same
with what I'm going to talk about. The MIBS (aka Managed Internal Broadband
Services) is for remote assistance, monitoring, etc. Basically I would be
monitoring for outages etc. If you have an outage you can call, text, or email
me and I wilf reach back out quickly to see what needs to be done to get you
back up and running. This covers having WiFi issues, network or PC slowdowns I
can possibly track remotely. Basically things that I can easily troubleshoot
remotely. If it's something that I have to come onsite to resolve, that's where
the BM (aka Basic Maintenance) comes in. That's time you get only invoiced for
when I have to stop out, So anything that I cannot resolve remotely or if
hardware died etc etc and I had to come out to get you back up and running.

Hopefully that answers your questions. If you have any further questions, please
do not hesitate to reach out to me! Thanks again!

Nick Meimler | IT Consultant

Phone: (616) 970-2662

Email: nick@heimlerconsulting.com

HC Tech Help Email: lech-help@heimierconsulting,com

S0S Remote Assistance: https://sos.splashtop.com/

Support Ticket: Ij_gzps://heimler’consulting.freshdesk.com/sup_port/home
Home Page: hitp:fwww.heimlerconsulting.com

Facebook: https:/iwww.facebook.com/heimlerconsulting




Re: Another e-rate question

From: Nick Heimler {nick@heimlerconsulting.com)

To:

lutherlibrary@att.net

Date: Thursday, February 8, 2024 at 01:50 PM EST

Only the MIBS is quarterly. The basic maintenance is billed as needed.

On Thu, Feb 8, 2024, 1:48 PM luther area public library <lutherlibrary@att net> wrote:

In regards to your services...

You have $4500/yr for Basic Maintenance and $1140/yr for Managed Internal
Broadband Services. How does that work? Would we have the full amount in 4
equal payments? Your bid says Quarterly charged. Thanks!!

B Amy Shanlk, Director

i Luther Area Public Library

https://lutherlibrary.ploud.net/

lutherlibrary@att, net

Ph:231-797-8006
Fax:231-797-8010

https ://WWW.t”'acebook.com/LutherLibraryj




Fw: Question about e-rates and other things

From: luther area public library (lutherlibrary@att.net)
To:r  lutherlibrary@att.net
Date: Thursday, February 8, 2024 at 09:42 AM EST

Dear Board,

One of the peopie I've been in contact with is Eric, the Director in Ludington, about our problems. Here is his response
to some of my questions to help with your decisions tonight,

Amy

Sant from AT&T Yahoo Mail foriPad

Begin forwarded message:

On Thursday, February 8, 2024, 9:36 AM, [uther area public library <lutherlibrary@att.net> wrote:

Thanks, Eric!! We have an e-rate consultant that we have for internet with MERIT, We are looking at e-rates

and Category 2 for new equipment fo help with our problems, since we would only have to pay 20% of the costs
and USAC, or EFT, would pay the other 80% for us. | was looking at your take on doing it this way through e-
rates. You must approve since you do it this way. 'l probably have more questions about the whole process if we
continue on this route.

Amy Shank

Sent from AT&T Yahoo Mail far iPad

On Thursday, February 8, 2024, 7:55 AM, Eric Smith <esmith@mcdlibrary.org> wrote:

maintenance. You'll have to write up bids for both of those things, and be ready to receive federai funds, in
order to get them. The easjest way to do that is to use a consultant like efite fund, but there's others out there,
It takes a Iot of the hassie out for us and the fees are reasonable. Wa get a reimbursement through EFT once
or twice a year for Category 2 things, but Merit just discounts the bill and gets the money themselves. |t seems
worthwhile to me, for the internet at the very least,

!

I

|

f Well, erate will fund a bunch of your equipment, which | thought included firewalls. |t shiould also include basic

On Wed, Feb 7, 2024 at 6:30 PM luther area public library <lutherlibrary@att.net> wrote:

| Hi Eric,

don't think that is our issye with the dropping of letters in barcodes, but we
- won't know until we recejve the new switch in July, if my Board approves
| tomorrow. The person also said that we should get the new Rack, UPS, and




Firewall. I thought the Firewall was found, but today I was told that is NOT
the case,

- There is different Basic maintenance associated with e-rates. I don't like to
assume anything, for all of this is VERY CONFUSING to me. This is ALL
BEYOND ME!! Do you think we need someone to maintain all this new
equipment once we get it? I've also asked Cory to get his input as well.

. Does e-rates pay for MCDL technical support, or do you do it another way?
Maybe e-rates isn't the way to go about technical support for equipment.
Thanksl!

- SzAmy Shank, Director
Luther Area Public Library

https://lutherlibrary.ploud.net/
lutherfibrary@att.net

Ph:231-797-8006
Fax:231-797-8010

https://www.facebook.com/LutherLibra ry/
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